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Resources & Opportunities Matter

· Older ideas saw discontent ( protest 

· OR J-curve (rising then falling achievement)

· Discontent matters but is not enough

· Resources & opportunities affect likelihood of success which, in turn, affects likelihood of action

· Grounded in rational action theory

· Concern about problem [collective good]

· + Probability of making a difference

· Prediction: among discontented people [scope condition] resources/opportunities predict action

Snyder & Tilly: Hardship & Collective Violence in France 1830-1960 (1972)

· Time series of # of participants in collective disturbances (seized or damaged persons or objects)

· Measures of short-term hardships produced no significant correlations with disturbances,

· Nor were J-curve predictions upheld

· Argue for “power struggle” model:

· Disturbances arise around times of elections

· Man-days in jail reduces disturbances

· Methodological problems, but posed the debate

Jenkins & Perrow: Farm Worker Insurgency (ASR 1977)

· Compare National Farm Labor Union 1946-1952 (unsuccessful) with United Farm Workers 1965-1972 (successful)

· Opening pages summarize “discontent” model and the resource mobilization argument that outside resources & elite divisions affect outcomes

· Dependent variable is “success” NOT mobilization

· Thesis: difference in success due to outside support & neutrality/tolerance from national political elite

Jenkins & Perrow 2

· Data are case study plus New York Times stories

· Time series graphs and correlations are used, but the main story is carried by the qualitative case studies

· Argument that outside labor organizers and liberal support neutralized government support of growers in the UFW era (1965-1972).  These forces were developed in the “slow” period (1955-1965)

· National support for grape & lettuce boycotts; national visibility of Cesar Chavez

· Favorable political conditions were reason for success

Other “External Resources” Arguments

· Piven & Cloward: Poor People’s Movements (Revisited)

· Argue that opportunities for protest, lack of repression, & success are grounded in elite divisions

· Electoral competition & party realignments

· Major economic crises

· McCarthy & Zald argue that movements are facilitated by outside resources

· Many studies from the 1970s find/argue for “external resources” impacts

McAdam “Political Process”

· Written around 1980, published 1982

· Heavily influenced by 1970s work

· Integrated model linking external resources, political opportunities, indigenous mobilization, and “cognitive liberation”

· Explained why Civil Rights Movement lost in 1900 but won in 1950s and 1960s.

Post- “Political Opportunity” Arguments

· Insurgency draws in resources (discussed previously)

· Actors act on the basis of perceived opportunities and resources

· Actors can create opportunities

· These points can be seen in the Black Movement story

Ganz: Resources & Resourcefulness

· Says Jenkins & Perrow don’t explain WHY there was more liberal support in 1965-1972

· Compares two organizations

· AWOC (Agricultural Workers Organizing Committee) sponsored by AFL-CIO

· UFW (United Farm Workers) led by Cesar Chavez

· Detailed case study of different strategic decisions leading to failure for AWOC and success for UFW

· Argues that organizational structure & personal resources of organizers gave UFW more “strategic capacity” to innovate & respond to local conditions

Ganz: Resources & Resourcefulness

Ganz: Summary of Main Points

· Outsiders who just came in with resources but few local connections did not succeed (AWOC)

· Outsiders (community organizing networks) who facilitated organizing by people with connections to the constituency were able to succeed (UFW)

· Importance of dynamic interplay between “inside” and “outside”

· Strategy can pull in outside resources as well as respond to unexpected events (e.g. strike by Filipino grape workers)

Kurzman: Structural & Perceived Opportunity in Iran 1979 Revolution

· Based on interviews with Iranians in Turkey after the revolution

· The Iranian state was not facing insurmountable objective conditions.  (Reviews standard theories of revolution)

· The key was perception of the strength of the opposition, that people did not want to stand against it.
